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Our history

A youth-led organisation

“I| WATCH" is a non-profit and independent Tunisian watchdog organisation that aims
to combat corruption and enhance transparency. | WATCH became the official point of
contact for Transparency International in Tunisia in November 2013 and since January
29th, 2017, the national branch of Transparency International in Tunisia.The organisation
was founded following the Tunisian revolution on March 21s, 2011. It includes a group of
young men and women active in various regions of the republic and all of them work to
preserve the gains of the revolution.

| WATCH is based on two principles:

No to exclusion: The organisation does not exclude anyone based on a religious,
political, ideological or regional background.

No trusteeship: “| WATCH" believes in the youthful energies of Tunisia. The youth who
made the revolution have the qualifications that make them trustworthy. The
organisation works to include young people in the decision-making system and rejects
trusteeship in any way due to lack of experience.

The organisation has two main goals:

MU/, Transparency

“I| WATCH" works to ensure transparency of political demonstrations
and electoral processes in all their stages.

Anti-corruption

‘I WATCH" believes that corruption is among the causes of the
outbreak of the revolutiop. In 2022, during its general assembly,
IWATCH added the “consumer protection” to the organization’s
scope of work. This aims to facilitate the strategic litigation and to
focus on taxpayers’ daily problems.




Our Vision

Engaging and innovating against corruption

| WATCH believes that the fight against corruption requires the use of innovative solutions
and approaches to anti-corruption action and the raising of awareness. Such solutions
and approaches involve considering cultural activities to raise awareness about
corruption and the use of IT and communication technologies to report corruption.

Our Organizational Ethics: | WATCH adheres to high standards of legal compliance and
ethics. We commit to be fully accountable and transparent towards our beneficiaries,
partners and donors, by providing access to information regarding the allocation and
management of funds. | WATCH has an inspection department which is responsible for
elaborating codes of conduct and monitors compliance with internal regulations and
national laws. Moreover, | WATCH has an Ethics Officer, with a temporary mandate, who
performs several important tasks: Installing incorporating ethics cultures in management
personnel; Establishing reporting channels for employees to use without fear of
retaliation; Enforcing ethical codes, raising recommendations to improve the
organization’s Rules of and lead on the ethics unit during IWATCH's big scale events.

Engaging
and Innovating
A gainst

Corruption
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Our Governance Structure

| WATCH governance comprises of two main levels:
@ The associative governance

@ The organisational & operational governance

The associative governance is composed of the following two bodies:
The General Assembly (GA)

The General Assembly is the governing body of | WATCH. The members of the association
meet twice a year for a General Assembly and whenever required for an extraordinary
General Assembly (GA). The Ordinary and the Extraordinary GA have the following core
responsibilities:

a) To endorse the Moral Report.

b) To endorse the financial statements, annual accounts, statutory auditor's report &
allocate incomes.

¢) To elect the members of the Board of Directors.
d) To review the strategic plan and main strategic organisational developments.
e) To amend the organisation articles if required.

The Board of Directors (BoD)

The BoD is elected by the General Assembly and is composed of a president, general
secretary and treasurer. It is in charge of defining the overall strategy of the organisation.
This BoD has the following core responsibilities:

a) To oversee the strategic plan and main strategic development directions of the
organisation.

b) To endorse the organisational ethics, policies and code of conduct, and oversee the
overall legal compliance of the organisation.

The organisational & operational governance is composed of a steering committee

The Steering committee:

It is led by two members who have delegated authority from the BoD. It is the strategic
upper management of the organisation and the key decision-making body with regards
to IWATCH's strategy development, positioning, alignment and risk management.




Our Reach & Scale
Year 2022

I AN

+17 130 326

B P ATl requests Alerts

in 24 governorates i
thrgugh iy filled in 2022 received by YALAC

Stipends

N/

218

Partnerships
With
municipalities

participants
gathered in
MAC 2022-2023

13

Lawsuits

by YALAC (Yakedh
Advocacy and

Legal Advocacy
Center)

80 +62

Partnerships Activities
with CSOs + 20 across the
Radio Associations 24 governorates




Full-time
Staff

4
24

Members

270

Alumni

10

Offices
Across the
country

Y’

200

Volunteers

850

Community
members

2372 210 TND

Money cashed

=

8 716 959 TND

Money
guaranteed in
provisions through
9 donors




| WATCH’s Work in Figures
10 Offices across the country

IWATCH office - Tunis

Son FM Radio office - Tunis
IWATCH office - Jendouba
IWATCH office - Kef
IWATCH office - Sousse
IWATCH office - Kasserine

IWATCH office - Gafsa
IWATCH office - Sfax

IWATCH office - Tatouine

IWATCH office - Kebili




‘ATCH’s Impact stories

Yakedh Advocacy & Legal Advice Center (YALAC)

-

YALAC

Slwall blan >uw)l g acal hay 510

Raising citizens’ voices: YALAC have received and followed up on
hundreds of cases of corruption reported by citizens.

| WATCH filed 4 cases before the penal judiciary, 9 cases before
administrative court; and received 326 alerts from whistleblowers. Using
the access to information law, YALAC team filled in 2022, 130 requests
before several institutions such as ministries, head of government,
municipalities and public administrations.




‘ATCH’S Impact stories

| CUBE Program

Launched in 2020, | Cube is an unprecedented incubator program dedicated
to the consolidation of the capacities of civil society in Tunisia. By providing
core funding, it aims to accelerate the growth of partner CSOs in order to help
them advance to the next level in terms of financing, structuring, impact, and
stability, striving to solidify the associations’ infrastructures and thus their
sustainability.

In 2022, we provided tailored support to 9 incubated CSOs (located in
Jendouba, Kasserine, Gafsa, Gabes, Djerba, Medenine, and Tozeur) on the
following thematic: Strategic Planning, Financial Management, Advocacy and
Communication, Policy Analysis, Digitizing Internal Processes, Management,
Fundraising, Strategy and Partnerships (Networking). The ICUBE first cohort will
manage a total budget of 1817974,05TND.




‘.\TCH’S Impact stories

I-TOUR by IWATCH: Mobile Van

W\n Tm};

IWATCH put at the disposal of radio associations a mobile Studio “I-TOUR” to
use it for their broadcasts. The | TOUR was launched from the south of Tunisia
(Tataouine) and reached Tunis at the end of the trip. 18 local radios
broadcasted shows using our Mobile Van for a total of 67, 5 hours of Live. In
addition, 15 live shows by SON FM were broadcasted during the TOUR and
discussed the local priorities of every region with community leaders, citizens,
and activists. I-Tour visited 17 governorates and 25 towns in 25 days.




’\TCH’s Impact stories

Son FM, Plus Qu’une Radio ...

FM

Plus qu'une radio...

( )

www.sonfm.tn

IWATCH launched its FM community radio SON FM which broadcasts on
100.00FM in Grand Tunis and on www.Sonfm.tn. The radio station strives to
promote integrity, combat corruption, and amplify the voices of
underrepresented groups.

It offers regular news broadcasts and a diverse range of cultural programs,
including "Pause-café,” a weekly show focused on Tunisian civic society, and
"Son24," which covers local and regional news and issues within the
community. SON Fm has 1 full-time staff members and 10 IWATCH staff
members who contribute to the production and the animation of
RadioShows. SON FM (By IWATCH) broadcasted live shows from the most
vulnerable regions in thecountry: Hassi El Ferid & Sidi Makhlouf in an attempt
to ensure equality and inclusiveness.




‘ATCH’S Impact stories

“MAC"-Month Against Corruption

o

Alwo Il AA jmid
MONTH AGAINST20
CORRUPTIONRZ3

The event "Month against corruption’, is "the largest anti-corruption
manifestation in Tunisia’, dedicated to the promotion of transparency
values and fight against corruption. The "Month Against Corruption” event,
also known as "MAC," has become a highly anticipated annual initiative in
Tunisia. The ninth edition of the event aimed to bring together individuals from
diverse backgrounds to participate in a range of activities aimed at
promoting anti-corruption efforts in the country. 841 participants attended
78 activities and artistic performances addressing issues related to integrity,
freedom of expression, impunity and corruption were

organized in the 24 governorates. It took place between December 2022 and
January 2023.




‘ATCH’s Impact stories

ICHECK by IWATCH

ICheck is a platform dedicated to fact-checking and fighting media
deception. It follows international standards, journalistic codes, and ethical
principles to ensure accuracy,impartiality, transparency, and reliability.
ICheck prioritizes political news, focuses on public interest, and avoids biased
opinions. It also refrains from checking news that harms women or children,
promotes negative polemics culture, or causes conflicts of interest. In 2022,
ICheck published 17 blogs on its website. The platform is committed to
transparency and corrects mistakes quickly, notifies readers of errors, and
leaves comments open. For instance, ICheck corrected an article claiming
the IMF had canceled a meeting about Tunisia’s financing program by
researching multiple sources and correcting the article after the file was
removed on December 15th.




‘ATCH’s Impact stories

Shbebek by IWATCH

Launched in 2020, Shbebek continues to to promote freedom of expression
and defend human rights through the production of engaging and
interactive stories and digital programs that are tailored to the

interests and needs of citizens across Tunisia. On average, Shbebek
publications receive around 249,845 views and 3,615 reactions.




‘ATCH’s Impact stories

IWATCH Communities

ORGANIZATION
2011

| WATCH Communities are citizens’ hubs that bring together our partners in
municipalities, representatives of regional administrations, citizens,
volunteers, CSOs. The communities are created to become a hub for citizens
of exchange knowledge, policy analysis and advocacy platform on a local
level. The communities are open to all citizens and meet monthly. Between
August and September 2022, | WATCH conducted 8 meetings and a series of
interviews with its communities in Tataouine, Kbeli, Jendouba, Gafsa,
Gasserine, Tunis, Manouba and Sousse where we gathered Male and Female
Citizens, Municipal Actors, Representatives of CSOs, Representatives of
Regional Offices of Agriculture, Culture, Women and Tourism to get to
understand their concerns and to get to know their feedback and opinions
about specific issues related to public interest.




‘ATCH’s Impact stories

Engaging for Sustainability
Climate Justice Camp

IWATCH hosted the Climate Justice Camp in Tunisia, a significant event that took
place from September 26th to 30th, 2022, in the governorate of Nabeul. This camp
aligned with the organization's vision for the years 2022-2025 where
environmentalissues are prioritized as a strategic focus in their work, recognizing the
importance of the environment sector and its impact on developmental sectors. The
camp was organized in partnership with global and local organizations actively
involved in environmental affairs, and it was the largest event of its kind in the North
Africa and Middle East region. Around 400 participants of different nationalities
from southern countries attended the camp, where they discussed and planned
solutions for significant environmental problems facing the region and the world
due to climate change. Participants included leaders and members of civil society
organizations from 65 countries, including North Africa, the Middle East, Latin
America, Southeast Asia, and Sub-Saharan Africa, who all sought to achieve climate
justice. During the Climate Justice Camp, IWATCH focused on raising awareness of
the effects of corruption and impunity for climate change and the environment in
general. The event was held before the Conference of the Parties (COP) to the United
Nations Framework Convention on Climate Change (UNFCCC) for the year 2022,
also known as COP27, which took place in Sharm El-Sheikh, Egypt.




List of activities
year 2022

ACTIVITY

Meeting | Watch
community Kebili

GOVERNERATE

Kebili

PLACE

Regional
office

START
DATE

07/01/22

END
DATE

07/01/22

#PARTICIPANTS

18

#MALE
PARTICIPANTS

5

#FEMALE
PARTICIPANTS

13

Conférence de presse
& propos décret-loi
relatif au conseil
supérieur provisoire de
magistrature

Africa
Hotel

17/02/22

17/02/22

Conférence de presse
Bouden Meter

22/02/22

22/02/22

Académie des
délégués - IWATCH
Campus

26/02/22

27/02/22

Formation en accés a
l'information,
redevabilité et TOT

Sousse

Magic
life kinz

02/03/22

05/03/22

Formation
institutionnelle des
associations
partenaires

05/03/22

06/03/22

Formation : techniques
d'anti-corruption et
principe de bonne
gouvernance

Mechtel

11/03/22

13/03/22

Formation en accés a
linformation, approche
genre, et approche
inclusive

Tabarka

Tabarka

15/03/22

17/03/22

Formation en
contentieux
stratégique /[ accés a
linformation

Monastir

18/03/22

20/03/22

Formation:
redevabilité,
gouvernance locale et
politiques publiques

Monastir

18/03/22

20/03/22

Focus groupes avec la
société civile locale -
Gafsa, Kebili, Tataouine

Regional
office

10/03/22

17/03/22

Journée d'étude : les
réalités du cadre légal
de la lutte contre la
corruption

Faculté

29/03/22

29/03/22




ACTIVITY

Journée d'étude : les
réalités du cadre Iégal
de la lutte contre la
corruption

GOVERNERATE

PLACE

Faculté

START
DATE

30/03/22

30/03/22

#PARTICIPANTS

#MALE
PARTICIPANTS

#FEMALE
PARTICIPANTS

32

Journée d'étude : les
réalités du cadre Iégal
de la lutte contre la
corruption

Sousse

Faculté

31/03/22

31/03/22

Journée d'étude : les
réalités du cadre légal
de la lutte contre la
corruption

Jandouba

Faculté

01/04/22

01/04/22

Formation
institutionnelle et
thématique pour les
associations
partenaires

Sousse

Sousse
palace

28/03/22

31/03/22

Focus groupes avec la
société civile locale -
Kasserine

Kasserine

Regional
office

31/03/22

31/03/22

Cérémonie de cloture -
Projet MEPI ATI

Laico

29/04/22

29/04/22

Formation Leadership

Kebili

Regional
office

15/03/22

15/03/22

Formation en
Planification stratégique
et advocacy

Sousse

Sousse
palace

13/05/22

15/05/22

Workshop Policy
Analysis for Icube

Concord
Hotel

10/06/22

12/06/22

Workshop: Radio
association’s needs
Tunis

Mechtel

24/06/22

24/06/22

Workshop: Radio
association’s needs
Sousse

Sousse

25/06/22

25/06/22

Workshop: Radio
association’s needs
Gabes

26/06/22

26/06/22

Journée d'étude : les
réalités du cadre légal
de la lutte contre la
corruption

25/06/22

25/06/22

Formation en accés a
linformation, approche
genre, et approche
inclusive

Aqua
Resort

22/06/22

24/06/22




ACTIVITY

Workshop sur lintégrité
de la scene politique
en Tunisie

GOVERNERATE

PLACE

Mechtel

23/06/22

23/06/22

#PARTICIPANTS

10

#MALE
PARTICIPANTS

H#FEMALE
PARTICIPANTS

Formation en accés a
l'information, approche
genre, et approche
inclusive

Sousse

Sousse
palace

29/06/22

01/07/22

Les réunions des
comités de pilotage

Municipalité

08/03/22

08/03/22

Formation des
community leaders

Sousse

Sousse
palace

29/06/22

01/07/22

Formation pour la
municipalité de bardo

Municipalité

29/06/22

30/06/22

Formation en
fundraising - Icube

Sousse
palace

01/07/22

03/07/22

Formation pour la
municipalité de
Tbourba

Manouba

Municipalité

19/07/22

19/07/22

IWATCH Community :
Manouba

Manouba

Complexe
des
jeunes

01/09/22

01/09/22

IWATCH Community :
Jandouba

Jendouba

31/08/22

31/08/22

IWATCH Community :
Kasserine

Kasserine

01/09/22

01/09/22

IWATCH Community :
Tunis

Tunis

Elokal

02/09/22

02/09/22

IWATCH Community :
Soussee

Sousse

Regional
office

04/09/22

04/09/22

IWATCH Community :
Gafsa

Complexe
des
jeunes

05/09/22

05/09/22

IWATCH Community :
Kebili

Kebili

Municipalité

06/09/22

06/09/22

IWATCH Community :
Tataouine

Tatouine

Café El
Makam

07/09/22

07/09/22

Formation
institutionnelle: vers
une dynamique locale
de redevabilité

Sousse

Mouradi
Palace

02/09/22

04/09/22

Workshop gestion
financiere

Sousse

Mouradi
Palace

02/09/22

04/09/22

Cycle de formation:
“Local association
media shaping the
national agenda”

Sousse

09/09/22

n/09/22




ACTIVITY

Formation Boub'Camp :
Local Association
Media shaping the
national Agenda”

GOVERNERATE

Sousse

PLACE

21/10/22

22/10/22

#PARTICIPANTS

#MALE H#FEMALE
PARTICIPANTS PARTICIPANTS

Formation Boub'Camp :
Local Association
Media shaping the
national Agenda”

Hammamet

Golden
Yasmine
Mehari

14/10/22

16/10/22

Formation I-Train

Hammamet

Menara

05/11/22

06/11/22

Formation: Redevabilité
et élections pour les
radios associatives

Sousse

Sousse
Palace

25/1/22

27/1/22

Formation: Redevabilité
et élections pour les
radios associatives

Hammamet

Golden
Yasmine
Mehari

02/12/22

04/12/22

Breakfast against
corruption - Kebili

Kebili

Regional
office

10/12/22

10/12/22

Monthly meeting Kebili

Kebili

Regional
office

08/12/22

08/12/22

Panel: La justice fiscale,
le devoir absent en
Tunisie

I'Africa
Hotel

09/12/22

09/12/22

Workshop Shoot the
corrupt

Elokal

26/03/22

26/03/22

Formation en accés a
l'information pour les
associations locales a
Sfax

Regional
office

07/12/22

07/12/22

Diffusion et film: les
droits écologiques et la
corruption en Tunisie

Regional
office

09/12/22

09/12/22

Sfax coordination
meeting “Moving to
save the state from
environmental
disaster”

Regional
office

27/1/22

27/1/22

An open day in Iwatch's
office Sfax

Regional
office

25/06/22

25/06/22

Training on election’s
observation

Regional
office

27/07/22

28/07/22

Formation en montage
des projets associatifs

Regional
office

27/08/22

27/08/22

Focus group

Regional
office

19/11/22

19/1/22

Formation en
fundraising

Regional
office

29/09/22

29/09/22

22

Info session

Regional
office

25/11/22

25/1/22

[l

1511




Financial stories

(budget share per donor, | WATCH budget evolution since 2018, Nb of
full time staff employees)

Figure 1: Budget share per donor

Donors

Action aid

Embassy of Netherlands
in Tunisia

Embassy of Switzerland
in Tunisia

ASF

Carter Center

Deutsche Welle Akademie

Embassy of Canada to
Tunisia

Glz

MEPI

NDI

NRGI

OSF

Transparency International
European Union

TI-DS

CIPE

NED

Front Line Defenders

Green peace MENA

UNCAC

Total

2018

25 756

209 559

8 689

46 890

473 614

52 016

15 281

258 565

230 343

659 855

2066 849

2019

639728

53 550

97 426

104 658

3355

394 877

428 898

44 056

518 907

970 466

3255 621

2020

96 819

58 810

128 275

174784

272710

19684

998 795

524 354

2322292

4 600 941

2021

2060

1010 815

1216 600

282118

4127 443

40590

379 986

47 600

20 800

7 267 321

588192

45 658

117 938

401496

243 318

162 069

171709
4 875

1792850




Figure 2: 1| WATCH budget evolution since 2018

Budget (TND)
1513 258
2212768

3638714
4931598

4829808

Figure 3: NB of full time staff per year since 2018

Nb of full-time staff members
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